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HOSTELLING AT GLOBAL AND NATIONAL LEVELS

The current state of the global hostel market is characterized. It has been established that the global hostel market reached
USD 4.1 billion in 2022. The leader in the hostel market is the Asia—Pacific region, which is experiencing active recovery in
international tourism following the COVID—-19 pandemic. The European region ranks second, followed by the Americas. It has
been determined that the largest share of hostel guests consists of individuals aged 25 to 34. The TOP-5 hostel networks in the
world as of 2022 were: aco Hostels, Zostel, Meininger, St Christopher s Inns, and Nomads World.

The current state of hostelling in Ukraine is analyzed. It has been established that at the present stage, under the conditions
of Russian aggression in Ukraine, official statistics do not reflect the actual number of hostel establishments. The review of the
hostel base was conducted based on online booking websites. Hotelmix offers guests hostels in 20 cities of Ukraine, totaling 272
hostels. The largest number of hostels is located in Kyiv (39.3% of the total number of available hostels), followed by Lviv (20%)
and Odesa in third place (7.4%). Booking.com offers guests 275 hostels in various regions of Ukraine. It was found that not all
hostels are listed on official online booking platforms.

A SWOT-analysis of hostel businesses was conducted. Positive changes in the hostel market require joint actions
from government bodies and hostel operators. Combined efforts from both sides will ensure measures at the national level to
improve hostel operations and advance the hostel industry to a new stage of development, while simultaneously preventing
the influence of negative factors arising from the weaknesses in hostel operations (lack of service quality standards, the mass
emergence of economy—class hotels in the market, insufficient information on hostel services, lack of legislative regulation
for hostel operations) and threats (oversaturation of the market with hostel services, travelers' changing preferences toward
more comfortable accommodations, the growth of the 2-3 star hotel segment, which offers an alternative to hostels, lack of
government support, and a decrease in investment flows).

Key words: hostelling, hostel, hostel network, world regions, Ukraine.

Toposrcankina H. A., Kopueee M. B., I'opo K. M., Tpempsxk €. C. Xocmeninz na c6imoeomy ma HayionaaibHOMy pPigHAX

Oxapaxmepu3o8ano Cy4achuil cmat c8imogo2o punky xocmeninzy. Jlioepom na punky xocmeniney € Asiticoxo—Tuxooxe-
GHCHKULL Pe2iOH, 8 AKOMY 8I00Y8AEMbCSL AKMUBHE 8IOHOBNEHHA MIdHCHAPOOH020 mypusmy nicas nandemii COVID-19, dpyze micye
nocie €eponelicokutl pezion, mpeme — Amepuxancokutl. Bcmanosgneno, wjo Haubinbwa yacmka 2ocmeti Xocmenig — ye aoou
v 6iyi 610 25 0o 34 poxis. Pozenanymo TOII-5 mepeoc xocmenig y ceimi cmanom na 2022 pix: a&o Hostels, Zostel, Meininger,
St Christopher s Inns, Nomads World.

IIpoananizosano cyuachuii cman xocmeninzy 6 Ykpaini. Bcmanosieno, wo Ha cyuacHomy emani 8 yMogax pocilicokoi
aepecii 8 Ykpaiui oiyitina cmamucmuka He 8i006paxcae peanvhy KiTbKiCmb 3aKk1a0i8 XocmenvbHo2o eochodapcmea. Posanso
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XocmenvHoi 6a3u 30IUCHI08ABCA HA OCHOGI calimig oHnauH—Oponiosanna. Hotelmix npononye eocmam 20 micm Ypainu i3 272
xocmenamu. Hatibinowia xinvkicms xocmenis npunaoae na m. Kuis (39,3% 6i0 sciei kinbkocmi 3anpononosanux xocmenis), opyee
Mmicye nocidac m. Jlvgis (20%), na mpemvomy micyi m. Odeca (7,4%). Booking.com npononye 2ocmsm 275 xocmenie 8 pisnux
pecionax Vkpainu. Bemanosneno, wo ne 6ci xocmeny npedcmaeneni Ha oQiyitiHux caimax oHaaiiH—OpOHIOBAHH.

IIposedeno SWOT-ananiz disnerocmi xocmenvhux nionpuemcme. T1o3umueHi 3MiHu Ha PUHKy Xocmenis nompedyioms
cnitbHux Oitl opearie depocagHoi enaou ma xocmenis. CninoHi 3ycunis 000X CMOPiH 3a06e3neyams xCUmms 3ax00i6 Ha Hayio-
HANLHOMY pi6Hi 011 NOKPAeHHs OIANbHOCII XOCMeNi8 Ma 8UBEOEHHS XOCIMENbHO20 20CHO0apPCMed HA HOBULL eman po3euUmKy,
B00HOYAC 3aN00I2AI0YY BNIUGY HE2AMUBHUX (PAKMOPIB, WO BUHUKAIOMb Yepe3 CLAOKI CMOPOHU (YHKYIOHYBAHHA XOCmenig (6i0-
CYMHICIb CMAHOAPMIE AKOCIMI NOCIY2, MACO8A NOABA HA PUHKY 20MeNi8 eKOHOM—KILACY, 8I0CYMHICb Y HeOOXiOHIl KilbKocmi
IHGhopmayii npo nociyeu xocmenis, 6I0CYMHICMb 3AKOHOOABU020 Pe2yN0BAHHSA OISIbHOCMI XoCmenie mowjo) i 3a2po3u (3mina
iHmepecie ManOPigHUKIE 00 OiNbU KOMPOPMADETLHOO NPONCUBAHHS, 30ITIbLUUEHHS ceemenny eomenie 2—3 3ipKu, Ki € anbmep-
HAMUBO XOCMeNaM, GIOCYMHICIb 0epiCcagHOi NIOMPUMKY, SHUIICEHHS NOMOKY THBeCUYIT MOW0).

KitrouoBi cioBa: xocmenine, Xocmen, XocmenbHa Mepedica, pe2ionu cgimy, Yxkpaiua.

Problem Statement. Modern tourist accommodation is characterized by a wide range of options, from large
luxury hotels to small budget hotels. The growing popularity of independent travel has increased both the demand
for and supply of small, budget—friendly accommodations in the hospitality market. This category of accommoda-
tion includes hostels, which are characterized by relatively low accommodation costs and the provision of basic
services necessary for comfortable lodging and service.

The hostel market is a driving force in the global travel and hospitality industry. It offers budget—conscious
travelers affordable yet social and engaging accommodation options, appealing to a wide range of tourists, from
solo travelers to groups and families.

Hostels have become an essential part of the global tourism landscape, facilitating exploration and cultural
exchange. This expansion has contributed to economic growth in various regions of the world, the creation of new
jobs in the hospitality industry, and the development of small businesses.

Moreover, the development of digital platforms has made hostel bookings more accessible, further promoting
the growth of international tourism. With an increased focus on sustainability and unique experiences, hostels con-
tinue to play a key role in shaping the global tourism market.

Analysis of Recent Research and Publications. The theoretical and methodological foundation of the
research was based on the works of Ukrainian scholars, including I. Poplavska (Territorial Organization of Hotel
Industry in Ukraine [20]), M. Aldoshina (Hostels as Collective Accommodation Facilities in Ukraine [12]), Y. Bond-
arenko, I. Kulyniak (Evaluation of Collective Accommodation Activities as a Recreation Sector Organization [14]),
L. Stankevych, T. Sukhoruchenko (Functioning and Development Problems of Enterprises in the Hotel Business
Sphere in Ukraine under Real-Time Information Conditions [10]), S. Pambuk, I. Ustenko, M. Mardar (Marketing
Justification, Organizational and Economic Characteristics of Small Businesses in the Provision of Hotel Services
[8]). The study of the spatial distribution of hostel establishments in European countries was based on official statis-
tical data from the Hostel Market 2023 report [3], while the study of hostel operations in Ukraine was based on data
from online booking platforms [5,18,19].

Purpose of the Article: to investigate the functioning of hostelling in global and national markets.

Presentation of the Main Material. Modern accommodation facilities are characterized by significant differ-
entiation, ranging from large high—end hotels to small budget hotels. The growing popularity of self—planned travel
has increased both the demand for and supply of small, budget—friendly accommodations in the hospitality market.
These accommodations include hostels, which are distinguished by their relatively low cost and the provision of
basic services necessary for comfortable lodging and service.

The term "hostel" refers to a European accommodation system that offers guests short— or long—term stays,
typically providing a bed without additional in—room amenities [13].

According to the international classification of the UNWTO, hostels are classified as collective accommoda-
tion facilities and offer limited hotel services, excluding daily bed—making [16].

The global hostel market reached USD 4.1 billion in 2022, and it is expected to grow to USD 8.9 billion by
2030, with a GDP growth rate of 10.2% during the period 2023-2030 [3].

The Asia—Pacific region leads the hostel market, experiencing a rapid recovery in international tourism after
the COVID-19 pandemic (54% of the pre—pandemic level as of 2023). The European region ranks second, followed
by the Americas.

It can be noted that the largest share of hostel guests consists of individuals aged 25 to 34. This distribution is
related to the popularity of hostels among a group known as "flashpackers" or "backpackers," who prefer the social
atmosphere and amenities provided by hostels.

In European countries such as Germany, the UK, and France, hostels are predominantly concentrated in cities
and cater mainly to youth and student tourism. In Spain and Italy, hostels are increasingly expanding throughout the
country. The price per bed per night in major European countries ranges from 600 to 2000 UAH. The highest prices
for hostel accommodation are in the UK, which can be explained by the high cost of living in this country, including
accommodation services.
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Let us take a closer look at the TOP-5 hostel chains in the world (Fig. 1):
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Figure 1. TOP-5 largest hostel networks in the world as of 2022
Source: compiled by the authors based on [2—4]

— The first place in terms of the number of hostels is held by the a&o Hostels chain, which operates 39 hostels
with a total of 28,500 beds. The distribution across European countries is as follows: Germany (27), Austria (3),
Denmark (2), Czech Republic (2), Italy (2), Hungary (1), Netherlands (1), Poland (1). The a&o Hostels chain was
founded by Oliver Winter in 2000. The hostels are distinguished by offering modern, almost hotel-like amenities in
central locations while maintaining affordable prices [1].

—The second place is occupied by the Zostel network, with 37 hostels and 2,000 beds. The region of operation
is Asia, with 35 hostels in India and 2 in Nepal. Zostel was founded in 2013 and quickly became the largest hostel
network in India and Asia. Almost all Zostels operate as a franchise model, which explains their rapid growth [11].

— Third place is occupied by the Meininger network, with 30 hostels and 14,700 beds. The network operates
mainly in the European region: Germany (13), Austria (4) Italy (3), Netherlands (2), Belgium (2), France (4), Hun-
gary (1), and Copenhagen (1). The hostel that operated in Russia ceased to exist [6]. Meininger, founded in 1999,
brands itself as a "hybrid hotel," offering affordable accommodations with amenities similar to those of hotels. Its
hostels stand out for their high—quality furnishings and modern rooms.

— Fourth place belongs to St Christopher’s Inns, with 26 hostels and approximately 3,700 beds. The network
operates in the European region: the United Kingdom (13), Germany (3), Netherlands (3), France (2), Switzerland
(1), Spain (1), Belgium (1), Denmark (1), and Czech Republic (1). St Christopher’s Inns is managed by a young and
dynamic team [9].

— Fifth place goes to Nomads World, with 25 hostels, though the total number of beds is not specified. The
hostels are located in the Australia and Oceania region: Australia (15) and New Zealand (10). Nomads World was
founded by Richard McLeod in 1994 and is now the largest hostel network in the region. In 2015, Nomads World
acquired the second—largest hostel network in Oceania ("Base"), which now operates under the Nomads brand [7].

It is worth noting that the COVID-19 pandemic had a significant impact on the hostelling market. Travel
restrictions, quarantine measures, and safety concerns led to a sharp decline in both international and domestic tour-
ism, causing many hostels to temporarily close or operate at reduced capacity. This resulted in substantial revenue
losses, layoffs, and financial instability for many hostel businesses.

Russia's full-scale invasion of Ukraine has also significantly impacted the hostel market, primarily due to its
effect on international tourism metrics. Military actions have caused disruptions in travel across Eastern Europe.
Destinations such as Moldova, Slovenia, Latvia, and Finland have experienced substantial drops in flight activity,
with some countries seeing decreases as high as 69% compared to 2019 levels.

Now, let’s turn to the national hostel market. One of the key directions of Ukraine’s domestic policy during
the war is the development of domestic tourism in safer areas of the country. This can be considered an important
source of economic activity, contributing to the financial and economic development of cities and regions, mobiliz-
ing human capital, revitalizing the service sector, and fostering the formation of modern cultural and humanitarian
infrastructure [21].

Ukrainian cities and regions, with their rich historical, architectural, cultural, and natural potential, have sig-
nificant preconditions for developing this industry as a major source of revenue and budget replenishment. At the
same time, there is a need to increase the number of children and adolescents traveling within Ukraine, especially
from the eastern regions, which are closer to the conflict zone.
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A key measure for the development of domestic tourism is the organization of a network of budget accom-
modation facilities, providing affordable lodging for youth, schoolchildren, and tourists during excursions to tourist
and recreational destinations across Ukraine. Based on international experience and objective needs, it is advisable
to refer to the best foreign practices in managing popular and relatively inexpensive accommodation facilities for
travelers (youth hostels).

The most common and popular rooms accommodate 4, 8, or 10 people. Hostel accommodation is intended
for less demanding travelers. The primary customer of this type of accommodation is the independent traveler, who
embarks on a trip to another country or region of the country without purchasing a prearranged tour from a travel
company.

Official statistical information does not provide the total number of hostels operating in Ukraine at this stage
of the war. Therefore, we will examine the hostel base using data from online booking platforms.

On the website Hotelmix [5], the "Hostels of Ukraine" section provides a list of these accommodation facil-
ities across cities in the country, though it should be noted that this list is not comprehensive. It reflects the most
popular hostels that have positive reviews from visitors.

Hotelmix offers guests a choice of 272 hostels in 20 cities across Ukraine. The largest number of hostels is
located in Kyiv (39.3% of all available hostels), followed by Lviv (20%) and Odesa (7.4%). This top three confirms
the fact that in large cities with developed tourism potential, the availability of alternative accommodations to hotels
at affordable prices is essential. Dnipro ranks sixth in terms of the number of hostels (4.4% of all listed hostels) on
the site.

The lowest price for a night's stay in a hostel is 157 UAH at Hostel Darnitsa (Kyiv, the hostel consists of
129 rooms and is located 7 km from the Kyiv Pechersk Lavra and 8 km from the St. Michael's Vidubichi Men's
Monastery). The average cost of accommodation in hostels across Ukraine is approximately 300 UAH in a mixed
dormitory room.

Booking.com [18] offers guests 275 hostels in various regions of Ukraine. This figure is close to the data pre-
sented by Hotelmix. The Kyiv region ranks first, followed by the Lviv region, with the Odesa and Dnipropetrovsk
regions sharing third place.

On the Hotels—of—Ukraine website [19], there is information on 983 hostels in Ukraine, indicating a much
broader base of accommodation options listed on the site. Thus, it can be noted that, unfortunately, not all hostels
are represented on official online booking platforms.

A review of hostels in Dnipro based on data from [19] shows information about 24 such accommodation
facilities, mostly concentrated on the right bank of the city near the train station and central areas, highlighting the
importance of transport accessibility to hostels.

The average price for a night’s stay in a hostel is around 300 UAH. Most hostels in the city offer accommoda-
tion in rooms with 4, 8, or 10 beds. Meal services are not included and are not provided.

It can be noted that each hostel is unique and original. On the Internet, prices may range from 150 to 700 UAH
to attract attention, but the actual average price category is around 250 UAH in Dnipro. A problem is the lack of
information about hostels across different online booking platforms.

The hostel market is highly in demand in the frontline city, primarily due to the necessity for temporary relo-
cation of residents from eastern regions, who require budget accommodation near transport hubs.

Hostels are an integral part of the country’s tourism industry, helping to develop the hotel market and serving
as a cost—effective option for budget—conscious tourists and city visitors.

The creation of hostels in Ukraine addresses problems that existing traditional hotel companies are unable to
solve, such as providing housing for various social groups, establishing a base of budget accommodations, increas-
ing domestic travel, employing local populations, and fostering the development of small and medium—sized busi-
nesses in the country.

Ukraine has its own challenges and prospects for hostel development, which will be discussed below.

A significant obstacle to hostel market development today is the ongoing war in the country, political instabil-
ity, and difficulties in the banking sector. Hostel owners are hesitant to invest in improving the material and technical
base of accommodations, enhancing service quality, and registering on various online booking platforms.

Key issues include the lack of high—quality offerings, the need to restore the hotel stock, low service levels, a
shortage of qualified personnel, and the absence of themed hostels. If we look at hostels in economically developed
countries, they resemble small hotels with their own themes, design, and history.

Another issue is the high price levels. Sometimes, the cost of staying in a Ukrainian hostel is much higher than
in a similar hostel in a European country, which can be explained by the shortage of hostels in the market. A cheap
hostel in Ukraine is more likely to resemble an old storage room rather than a comfortable place for overnight stays,
while a hostel meeting European standards will have a price comparable to a comfortable hotel room.

The further development of hostels as a sector of hotel services creates conditions for applying internal and
social factors in other industries:

1. High economic efficiency of hostels. The technical management process of hostels and guest services
offers affordable services because accommodation services are highly competitive compared to the more expensive
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services of traditional hotels. Modern hostels have transformed from simple overnight accommodations into facili-
ties offering a range of additional services. This allows the hostel to differentiate its products for different consumer
segments (family travelers, youth, business travelers). Although this list of additional services is limited, it enables
low—income travelers to access affordable accommodations.

2. High competitiveness of hostel services in terms of price—quality ratio, flexibility of structure, and the abil-
ity to quickly respond to changes in supply and demand.

3. Hostel operations allow offering competitive prices to consumers. Hostel accommodation costs are lower
than those of budget hotels, and hostels have a more flexible market structure that can quickly adapt to market con-
ditions and change pricing strategies accordingly.

4. Hostels meet the accommodation needs of a wide range of people, mostly young individuals and those with
middle incomes, ensuring high occupancy rates in accommodation facilities [21].

With careful analysis of drawbacks and implementation of measures at the state level, hostels can become as
popular as hotels. This can be achieved by: low competition in the hostel market and high demand for accommoda-
tion facilities, as most hostel guests are business travelers, students, and budget—conscious tourists who require basic
lodging for a short stay; after Ukraine’s victory in the war with Russia, a new large wave of tourists is expected,
the majority of whom will be young people from various countries around the world; the third advantage is related
to modern travelers' preference for a complete sense of comfort, uniqueness, and originality in accommodation.
Hostels’ competitive advantages include personalized guest service, the exclusive opportunity to stay in a diverse
environment with foreigners and interact with them, and a relatively quick return on investment (3—5 years) [17].

To ensure the active functioning of the hostel market in Ukraine’s regions, close interaction between govern-
ment bodies and hostel owners is needed. This collaboration will not only implement measures to improve hostel
operations at the national level and elevate them to a new level of functioning but also protect hostels from negative
factors caused by the weaknesses in hostel operations and threats identified through the SWOT analysis (Table 1).

Table 1
Strengths and Weaknesses of Hostel Enterprises
Strengths Weaknesses
Increase in tourist numbersRising popularity of hostel Lack of service quality standardsMass emergence of
staysGrowth in the number of hostels with below— budget hotels on the marketInsufficient information about
average pricingCentral locationIndividual approach to hostel servicesLack of legislative regulation for hostel
guestsConsistently high occupancy rates operations
Opportunities Threats
Expansion of the small accommodation market Oversaturation of the market with hostel services
Obtaining international quality certifications Shift in traveler preferences toward more comfortable
accommodations
Growth of the 2-3 star hotel segment, which serves as an
alternative to hostels
Lack of government support
Decline in investment flow

Source: compiled by the authors

Conclusions and Future Research Prospects. Drawing on global experience in the development and func-
tioning of hostelling, effective collaboration between the private and public sectors in Ukraine's hostelling market
development should include: the development of regulatory documents governing hostel operations in Ukraine; the
establishment of a functional association/union that assists hostels in promoting services, provides consultancy sup-
port, and participates in drafting legislative documents for hostel operations; cooperation with government bodies
in gathering and analyzing data on hostel operations, identifying promising directions for the country’s tourism and
recreation policies, and using this data to shape long—term tourism development strategies.
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